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Whitefish Bay's Response to Bullying 
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• Whitefish Bay teachers, like many throughout
Wisconsin, started this school year without a contract.
The Whitefish Bay School District and the Whitefish
Bay Education Association are continuing contract
negotiations.

• The spring school board election is April 2, 2002.
Incumbents must notify the District in writing by
December 21if they are not going to be a candidate
for reelection. The deadline for filing for election for
non-incumbents is January 2. The seats held by
Timothy Somers and Pamela Woodard are up for
election this spring. We apologize for incorrectly stat-
ing which seats are up for election in the previous
newsletter.

• In addition to providing a great time at Miller Park,
the Bay Ball earned just over $60,000 for the
Whitefish Bay schools. This money is divided equally
between the Whitefish Bay Public Education
Foundation and the four schools. Historically, the
schools have spent the money primarily on technolo-
gy. This year the principals will submit plans for

?
spending the money to District Administrator Jim
Rickabaugh for approval. Congratulations and
thanks to all of those who made the event possible.

• Whitefish Bay School District is exploring participa-
tion in a Virtual School Initiative hosted by CESA 1.
The initiative is in the early planning phase, and is
seeking grant money from the state. Participation in
the Virtual School would enable districts to offer on-
line learning to students for one or two classes where
the available curriculum does not meet their needs.

• A new state law requires that beginning in 2002,
every school district in Wisconsin must start school
after September 1. Districts can no longer opt out of
the mandatory start date by holding a meeting and
public hearing. The tourism and restaurant indus-
tries lobbied hard for this change in the law. What
will it mean for the rest of the calendar? Unclear
right now, as the calendar is subject to collective bar-
gaining between the district and the education asso-
ciation.

For Those in the Know...Did You Know?



DIGNITY
While district policies on

Human Dignity and Harassment
should inform each building's
response, they said, any initiatives
must also fit a particular building's
context and take into account the
personnel and programs already in
place.  The district's role should be
to provide support and resources,
Ryder said.

The following articles describe
the various ways in which
Whitefish Bay schools are address-
ing school climate within their
buildings.  

Cumberland School

At Cumberland School, school
climate issues as they relate to

bullying and harassment are
addressed largely through guid-
ance services, said counselor
Laury Anstett, an 18-year veteran
at the school.

Although Anstett has not wit-
nessed any increase in violent
behavior, she has noticed a grad-
ual increase over time in the lack
of courtesy among students.
Nevertheless, she still thinks

December 2001

Bay Schools Address 
Bullying and Harassment

continued on page 2....

MISSIONStatement

When concerns about school
climate began to surface
among Whitefish Bay

administrators, teachers, and par-
ents last year, the matter became
an agenda item for the district's
Administrative Council. The
Council, which meets weekly, is
composed of Superintendent
James Rickabaugh, the Directors of
Instruction, Personnel and Pupil
Services, Business Services,
Recreation and Community
Education, and the
Superintendent of Buildings and
Grounds as well as the principals
and associate principals of each
building.

According to Pam Ryder,
Director of Personnel and Pupil
Services, the Council decided after
considerable conversation that no
universal solutions were practical.
They felt the broad range of 
developmental levels from kinder-
garten through high school
required that the individual
schools be given flexibility in
designing appropriate interven-
tions and responses.

Advocates for Education is a non-
partisan, not-for-profit organiza-
tion that works to promote high
quality public education in
Whitefish Bay by:
• informing residents about edu-

cation issues and encouraging
public participation in matters
affecting the schools;

• fostering a social and political
climate favorable to public edu-
cation;

• advocating for public policies
that promote high quality public
education in Whitefish Bay.

Advocates for Education 
Board of Directors

President Elizabeth Lentini
964-6465

President-elect Tom Gomoll
332-8681

VP-Advocacy Barbara Penner 
Beckert

964-1034
Cheryl Maranto

963-1583
VP-Communications Connie Gavin

332-8259
VP-Membership Meredith Scrivner

332-1377
VP-Program Susan Dixon

961-1486
Margaret Kahn

963-1686
Secretary Jim Schacht

332-2834
Treasurer Cary Hiller

963-1247
Advisor John Hainze

961-7079
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I
t was great to see almost 100 people at Advocates for
Education's October 3rd forum on "The New Bully." Co-spon-
sored by the Whitefish Bay School District, the evening fea-

tured Margaret Sagarese, a New York-based writer and mother.
Sagarese's talk, which emphasized the role of cliques in modern
bullying behavior, was heartfelt and frank, and interspersed
with personal stories about her daughter's own painful middle-
school years as well as practical parenting tips. I agree with
those parents who have described it as one of the best parenting
programs they have ever attended.

Thinking about issues like bullying reminds us that while acad-
emic excellence is clearly the cornerstone of a great school, the
goals of every school community must be broadly focused. A
student who feels afraid or marginalized is less likely to reach
his or her potential. Parents, teachers and students need to con-
tinue to work together to create school environments conducive
to learning and grounded in mutual respect

For example, The Search Institute, a nonprofit Minnesota-based
"think tank" devoted to advancing the well being of children
and adolescents, has identified forty "building blocks" as assets
which help young people grow into healthy, caring and respon-
sible adults. I believe we would be well served to keep several of
these especially in mind when we are called upon to help create
and nurture our school communities, e.g.:

• caring school climate (school provides a caring, encouraging
environment);

• parent involvement in schooling (parents are actively
involved in helping young person succeed in school);

• positive peer influence (young person's best friends model
responsible behavior); and

• adult role models (parents and other adults model positive,
responsible behavior).

For more information on the Search Institute and its research
into developmental assets, see www.searchinstitute.org.
Elizabeth Lentini
964-6465

...continued from page 1

FROM THE PRESIDENT
FROM THE PRESIDENT

Whitefish Bay parents do a good
job of teaching their children to
treat others as they would like to
be treated.

She attributes the gradual less-
ening of courteous behavior to
children's growing up faster and
modeling their behavior after
older children and teens. She also
cited their exposure to the irrever-
ence and cynicism of shows like
The Simpsons and to video games
with negative messages.

Anstett said that she now finds
herself using the terms "bullying"
and "harassment" even with first-
graders.

Although she often gets calls
from parents advocating for their
children, she is still disturbed by
the number of incidents that go
unreported.

"I can only deal with it when I
know about it," she explained.  

She urges both victims and
bystanders to ask for help when
what they've tried is not working,
but she said
students are
reluctant to
come forward
for fear of
being labeled
tattletales.

Anstett said
her position as
neither teacher
nor discipli-
narian gives
her an advan-
tage in investi-
gating com-
plaints.  She
especially
appreciates
when parents
who hear something at home con-
tact her, saying "I may not have
the whole story, but . . ."

When a report of bullying origi-
nates at school, Anstett said, the

Anstett espe-
cially appreci-

ates when
parents who
hear some-

thing at home
contact her,

saying "I may
not have the
whole story,

but . . ."
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JOIN
Advocates for Education of
Whitefish Bay, Inc. 
It is time to renew your member-
ship in Advocates for Education, or
to join for the 2001-2002 school
year. Join the team of voices speak-
ing on behalf of children to provide
the best public education possible.

❏ Active Member(s) 
(WFB resident or
parent/guardian of WFB School
District student)
@ $20 per household

❏ Supporting Member(s) 
@ $20 per household

❏ I am interested in volun-
teering for AFE. Please call
me.

❏ Enclosed is an additional
donation to support AFE.
Due to the lobbying mis-
sion of AFE, donations are
not tax-deductible.
$______ donation enclosed. 

Total enclosed
$_____________

Name(s)__________________
__________________________
_Address__________________
__________________________
__City____________________
___State and Zip___________
Phone____________________
_EMail____________________
Please detach this form and
mail today to:

Meredith Scrivner
4626 N. Cramer St.
Whitefish Bay, WI 53211

TODAY
behavior, and it is probably no
more prevalent in Whitefish Bay
than anywhere else. Because it
intensifies in periods of insecurity,
most notably in early adolescence,
it is also a natural part
of the passage from
childhood to adult-
hood.  

This does not mean,
however, that as a
community, we do not
want to mitigate its
potentially destructive
effects. Whether they
admit it or not, children and

teenagers look to the adults in
their lives for leadership in con-
fronting difficult issues. In
addressing the issue of bullying
and harassment in our schools,
the message we want to send is the

power of consensus
coupled with the effi-
cacy of individual
action.

Experts have pro-
vided the model. It's
left to the community
to set the same high
standard in this area
that we have in other

areas of student life. 

Let us know what you think about cliques and bullying. Send
your comments to afe@advocatesforeducation.org

We hope to share your feedback in the next newsletter or at 
www.advocatesforeducation.org 

The message we
want to send is the
power of consensus

coupled with the
efficacy of individ-

ual action.

Believing that in numbers there is strength, the Advocates for
Education Board set a lofty goal for membership recruit-
ment this year. With the desire to expand our web site into

an interactive resource and to continue to sponsor national
speakers such as Margaret Sagarese, the Board recognizes that an
increased budget is on our wish list. Since our only revenue
source is membership fees and donations, the need for member-
ship recruitment is clear. 

In November, AFE sponsored two membership recruitment
coffees, hosted by Loren and Adele Kaferly Leys. Amidst gratify-
ing comments such as, "this group really has substance" and
"how can I get more involved?" the coffees produced 12 new
members for AFE, bringing the total of new members so far this
school year to 30.

AFE's most effective recruiting tool is YOU. Current members
who share their enthusiasm for AFE with friends are the best way
to recruit new members to the organization. Please take a
moment to think of friends and neighbors who might be inter-
ested in AFE. Young families are particularly important, for they
are the future of our school district. After you have read this
newsletter, please pass it on to a potential new member and
encourage that friend to join Advocates for Education. It will
benefit all our children. Remember that together, we can make a
difference.  

AFE Membership Update

...continued from page 5
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The Whitefish Bay School Board Instruction
Committee recommended approval of a
new year-long advanced placement English

course at the high school. As this newsletter goes
to press, the new course, recommended by the
administration, appears headed for approval by
the School Board. It will be offered for the first
time in the fall of 2002.

This new course would be in addition to the
current English X program offered at the high
school. The fourth year of that program will be
renamed AP English X, under the proposal.
Currently, only seniors enrolled in the English X
program have the opportunity to take AP
English in Whitefish Bay.

Admission to the English X program is deter-
mined by an entrance exam in eighth grade.
There is one section of the English X program,

and only limited admission to the program after
freshman year.

The new AP English course will enroll 20-22
students, which brings the total number of stu-
dents in AP English through both the X program
and the new course roughly equal to that of AP
students in other departments. To be eligible for
AP English, a student must earn a grade of "A"
(not A-) in both English courses completed dur-
ing junior year, and receive recommendations
from the teachers of those courses.

The Instruction Committee also approved a
proposed one semester course in Intermediate
Computer Imaging, as a high school elective
course. This course is also expected to receive
School Board approval.

New AP English Course Created

Whitefish Bay School District enrollment is up
to 2885 students, compared with 2847 last
year. This was a net gain of 38 students in a

year when the district had anticipated an enrollment
decline. Projections for resident enrollment for next
year are stable or increasing, depending upon the
projection method used.  With a school spending sys-
tem based largely on head-count, this unexpected
enrollment increase is very good news for district
finances.

The Whitefish Bay School Board recently approved
36 new seats for Chapter 220 students for the 2002-
2003 school year. (Chapter 220 is the commonly used
name of Metropolitan Milwaukee's voluntary school
integration program.) Twenty-seven of these seats are
in junior kindergarten, six in senior kindergarten at
Cumberland, one in first grade at Cumberland, and

Enrollment News

two in second grade at Richards. Thirty-one students
currently in the Chapter 220 program will graduate
from the Whitefish Bay High School this year. A total
of approximately 300 Chapter 220 students are
expected to enroll next year.

In addition to the Chapter 220 seats, the School
Board approved eleven new seats for open enrollment
students: three in grade six, four in grade nine and
two each in grades ten and eleven. Seven of the open
enrollment seats may be converted to Chapter 220
seats if Milwaukee Public Schools proceeds with its
planned transportation zoning, which will displace
some students currently travelling from the southern
part of the city to northern suburban districts and
vice versa. 

District enrollment information by grade and class-
room is available in the district office.
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continued on page 4...

BULLYING
child's teacher first contacts the
parent to get permission for
Anstett to work with him or her.
Sometimes parents want to deal
with the problem at home, she
said, but Anstett emphasizes that
the child is at school for six hours a
day, where peer influences play a
role in bullying behavior, so a
cooperative effort is needed.

She also urges parents to deal
with problems at the elementary
level before they escalate and the
consequences become more
severe.

Once given the parent's permis-
sion to work with a child, Anstett
devises a plan, which may include
individual counseling, small group
social coaching, or even working
with an entire class.

She cautions, however, that
ingrained patterns don't change
overnight and that real progress
depends upon the willingness of
all involved to change their pat-
terns of behavior.

Anstett said that the district's
recent assessment of guidance ser-
vices convinced her that
Cumberland continues to offer a
good program. When she met
recently with district counselors
from other schools to brainstorm
new ideas and to examine new
materials, she was reassured that
Cumberland's approach was still
meeting the needs of the school's
students.

Richards School

As a result of the Richards School
Leadership Team's decision last

year to make a year-long study of
school climate, the school now has
a formal statement of goals, prin-
ciples, and measures aimed at
reducing and preventing bullying
both in and out of school, said
Richards Principal Elaine Gehring.

The Leadership Team is a stand-
ing group of eight teachers and

eight parents representing all of
the school's constituencies.
Although the group may address
any issue of concern, Gehring said,
they decided last year to concen-
trate on one topic.

Their study was based upon the
work of the Norwegian researcher
Dan Olweus, whose findings are
reported in his 1994 book Bullying
at School: What We Know and
What We Can Do. The group's doc-
ument, which is available at
<http://www.advocatesforeduca-
tion.org>, spells out specific
actions to be taken at the school
level, the classroom level, and
individual student
level.  

But even before the
group convened,
Gehring said, many of
the strategies men-
tioned in the docu-
ment were already in
place as part of the
"Richards Way," which
emphasizes sharing,
showing respect, and
being responsible as
the path to learning.
What the study did, said Gehring,
was to bring all the people and
pieces together in one place.

As a result of the study, several
staff members read Daniel
Klindon's Raising Cain: Protecting
the Emotional Life of Boys and
Stephen Nowicki and Marshall P.
Duke's Helping the Child Who
Doesn't Fit In. Developing new
strategies to insure that all stu-
dents feel comfortable also
became the focus of several staff
meetings.

Beginning this fall, a group of 22
parents has volunteered to help
kids develop inclusive games at
recess on Tuesdays, Thursdays,
and Fridays. The parents bring a
bag of equipment and a list of
games students have learned in

physical education classes, but
they are also free to share with the
students any activities they enjoy.   

Richards also continues to use
its weekly all-school meeting, now
in its third year, to set the tone,
said Gehring. The meetings
encourage students to see them-
selves as part of a larger group and
allow everyone to hear the same
message at the same time.

The meetings are also occasions
to announce birthdays, to recog-
nize student achievements, to
introduce new students, and to
hear other students perform.
Gehring's personal favorite was a

first-grader who could
recite the first name, mid-
dle initial, and last name of
every U. S. President. "At
school meetings," she said,
"we celebrate who we are
and who we would like to
be."

Whitefish Bay Middle
School

What has become
Whitefish Bay Middle

School's school climate
initiative began last spring when
concerned seventh grade teachers
approached guidance counselors
Jeff Treul and Judi Stadler. The
counselors and the teachers decid-
ed that in order to foster a more
caring and respectful school cli-
mate, they needed to energize the
silent leadership potential of stu-
dent bystanders.

So Treul and Stadler invited 22
students, representing both hous-
es and genders as well as the
diverse social groups and ethnici-
ties in this year's eighth grade, to
form the nucleus of what they
hope will become a School
Climate Club open to all eighth-
graders.  

After participating in an outing

The "Richards
Way" empha-
sizes sharing,

showing
respect, and

being respon-
sible as the

path to learn-
ing. 
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at Solid Rock Sports to build cohe-
siveness, the core
group has been dis-
cussing leadership
styles and how to
expand what they learn
to the rest of the
school. They have also
applied for a $1,000
Wisconsin Cooperative
Educational Service
Agency (CESA) grant to
fund the activities of
the 20-25 students who
will replace them next
year.

Realizing that he
needed organized staff
support as well, Treul
also developed a volun-
teer staff study group.
The group, which has
met three times, con-
sists of Principal Barb
Sonnenberg, the guid-
ance counselors, and
representatives from
each grade level as well
as from special educa-
tion and the special
subjects.

Treul and Associate
Principal Chuck Orvald also
addressed school climate at an all-
school assembly earlier this year.
Orvald defined what behaviors
constitute bullying, and Treul
explained how the bully, the vic-
tim, and the bystander all play a
role in the abuse.

And because the role of the
community is also critical,
Sonnenberg has organized an
open-ended parent study group,
which began meeting Nov. 5. The
group plans to read and discuss
Margaret Sagarese and Charlene
Giannetti 's Cliques: 8 Steps to
Help Your Child Survive the Social
Jungle and to look for avenues
where the community might con-

tribute. 
The parent group's next meet-

ing is Tuesday, Dec. 4, at 6:30 p.m.
in the middle school
library, and interested
parents are invited to join
at any time. 

Sonnenberg empha-
sized, however, that cruel-
ty is not a new trait and
that cliques and bullying
are an issue in every mid-
dle school in the country.
The causes are develop-
mental, she said, and the
insecurity of the middle
school years fuels it.

"Most of the harass-
ment and put-downs are
impulsive," she said, "as
students try on different
behaviors and word
choices."

Rather than emphasiz-
ing the negatives,
Sonnenberg would like
adults to concentrate on
building the 40 develop-
mental assets identified
by the Search Institute
(Minneapolis) as factors
which reduce the inci-
dence of negative behav-

ior and foster competence, caring,
and success. The assets are
described on the Institute's web-
site at <http://www.search-insti-
tute.org/assets/forty.htm>.

Whitefish Bay High School

The staff at Whitefish Bay High
School has for the most part

taken a traditional approach to
school climate issues, monitoring
the people, places, and events
where trouble is likely to occur
and dealing with problems as they
present themselves.

"Whitefish Bay trusts its kids a
great deal and has faith in their
decisions and choices," said asso-
ciate principal Leigh Wallace.

....continued from page 3

Rather than
emphasizing
the negatives,
Sonnenberg
would like

adults to con-
centrate on
building the
40 develop-

mental assets
identified by
the Search
Institute as

factors which
reduce the

incidence of
negative

behavior and
foster compe-
tence, caring,
and success.  

RESP"They are really good kids, and the
majority know how to treat one
another. If they slip up, we work
with them on problem-solving
strategies."

She said the school is fortunate
to have a staff who are very
attuned to the developmental and
social issues of high school and
who are alert to potential harass-
ment.

Drawing students from a single
community is also a plus, she said,
as are the many school and com-
munity groups in which students
can participate and through which
they are able to find like-minded
friends.

Cliques are prevalent at the high
school, Wallace said, but they are
less exclusive than those at the
younger grades. Although friend-
ship groups are pretty well set,
their boundaries are more fluid.

The high school is also working
to make newcomers feel welcome
in the building. About 50 incoming
freshman participated in a new
freshman orientation program this
summer, and the school hosted a
luncheon for student transfers
from St. Monica's, Holy Family,
and schools outside the district.

At registration and on the first
day of school, a group of upper-
classmen designated "Team
Frosh" wore identifying T-shirts
and served as guides for the day.

Wallace feels such initiatives
help newcomers build confidence
and prevent them from becoming
either bullies or victims as they
search for acceptance in a new
environment.

Many of the problems Wallace
regularly deals with are of the "he
said/she said" variety, often
involving bystanders who "keep
things stirred up," she said. In such
cases, Wallace tries to get all
involved to understand the impact
of their behavior.
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tive behavior and deal with them
effectively, either by handling the
problems themselves or by refer-
ring students to counselors or
administrators. Parents of both
bullies and victims are notified
and, depending upon the age of
the students and/or the severity of
the behavior, invited to participate
in problem-solving.

All of the staff interviewed for
these articles are also aware of at
least some of the recent research
on bullying and harassment. They
realize, for example, that in some
instances the students who harass
others may not think of their
behavior as bullying, in which case
the adults try to help them see
their behavior through the victims'

eyes.
They are also aware

of research which says
that some victims
may inadvertently
invite harassment
through their own
lack of social aware-
ness, in which case
the adults try to help
the victims change
their own behavior as
well.

The administrators
also recognize that
insecurity fuels both
bullying and victim-
ization, so they have
tried, for example, to
find ways to make
newcomers feel more
comfortable.
Moreover, they have
examined the times,

places, and activities which allow
harassment to occur, and have
established clear guidelines for
behavior as well as increased adult
supervision.

Nevertheless, current research
suggests that a model school pro-
gram should  look beyond dealing

with reported incidents and con-
sider the larger picture drawn by
experts in the field:
• Most incidents go unreported

because students are embar-
rassed by their victimization and
realize that being labeled a "tat-
tletale" will only increase their
isolation.

• Bullying takes many forms.
According to the National
Council of Crime Prevention,
"Some bullies are outgoing,
aggressive, active, and expressive.
They get their way by brute force
or openly harassing someone. . . .
Other bullies are more reserved
and manipulative and may not
want to be recognized as
harassers or tormentors. They try
to control by smooth-talking,
saying the "right" thing at the
"right" time, and lying."

• All students-girls as well as boys,
the popular and the unpopular,
the advantaged as well as the dis-
advantaged-sometimes bully and
are at other times victims of bul-
lying.

• Bullying is a group behavior.
According to parenting expert
Margaret Sagarese, "Being mean
is part of the portfolio of popu-
larity. It's a dynamic that can't
exist unless all the kids buy into
it."

• Bystanders are the largest group
in any bullying situation and are
potentially the most effective
deterrent if they are taught
appropriate responses.

• An effective bully prevention
program must include all partici-
pants-bullies, victims, and
bystanders--as well as all parents
and all teachers. The entire com-
munity must reject what
Sagarese calls "humiliation as
entertainment" in favor of kind-
ness and courage.

Obviously, bullying is not a new

continued on page 7....

PECTShe also has participants sign a
"Cease and Desist Agreement"
which defines intimidation and
harassment. In signing, students
promise to discontinue negative
behavior or talk directed at one
another for the remainder of the
school year.

Wallace and Principal Bill
Henkle have also tightened up
rules about where students may
eat lunch, and they regularly mon-
itor problem areas like the cafete-
ria and the fieldhouse lobby. 

They are also working to reduce
the potential for abuse during Big
Duke/Baby Duke activities, a
homecoming tradition originally
intended to pair seniors with
freshmen and to welcome new-
comers to the high
school.

The Student Council
this year drafted a set of
guidelines for behavior
and costumes, encour-
aging healthy creativity
rather than hazing and
humiliation. They also
awarded prizes at an all-
school assembly for the
most creative costumes.

Participants also had
to submit signed parent
permission forms, and
the upperclass Big
Dukes were required to
sign contracts agreeing
to abide by the guide-
lines. Only 14 students
were sanctioned for
infractions, Wallace said.

Where Does This
Leave Us?

The good news is that all
Whitefish Bay schools are con-

cerned about and actively address-
ing the issues of bullying and
harassment in their buildings.  

Administrators feel that teach-
ers are alert to incidents of nega-

Wallace has par-
ticipants sign a

"Cease and
Desist

Agreement"
which defines

intimidation and
harassment.  In

signing, stu-
dents promise to
discontinue neg-
ative behavior or
talk directed at
one another for
the remainder of
the school year.


